
BOROUGH OF HADDONFIELD 
242 Kings Highway East 
Haddonfield, NJ 08033 

 
COMMISSIONER BUDGET WORK SESSION OF MAY 9, 2022 

 
The Commissioner Budget Work Session of May 9, 2022 meeting was called to order at 
5:02 p.m. in the Auditorium of the Borough Hall.  The announcement of Public Meetings 
was read by the Administrator. In attendance were  Mayor Bianco Bezich, Commissioner 
Roche and Commissioner Troy, the Borough Administrator, Borough Solicitor, and 
Borough Clerk.  
 
The Administrator opened the public comment portion of the meeting.  No public 
comments were made at this time. 
 
The Administrator started by reviewing the draft documents provided to the 
Commissioners.  Per the proposed draft budget, the average household would pay an 
additional $127 per year.  The State Aid received is flat and 68% of budget is covered by 
taxes.  Various user fees make up most of the miscellaneous revenue section, but user 
fees can only charge the program for these fees, you cannot use as revenue making.  
This information does not include grants at this time.  The appropriations were then 
discussed by department.  It was noted that the Planning Board Master Plan re-
examination needed to be done. This was due in 2020.  The last full Master Plan had been 
completed in 1984.  Additionally, there is a new element that must be incorporated as 
well regarding climate mitigation.  The cost for this work could be over the $25,000 
currently included in the budget.  However, this work can be budgeted as a special 
emergency, which allows you to spread the cost over five (5) years.  The increase in the 
Construction Office budget is from the shared services agreement with Maple Shade and 
will be covered by payments from them.  As for the Police & Public Works Departmental 
salaries, these are young departments and most employees are in their step increases 
(11 steps and 7 steps respectively), therefore, these numbers will go up annually by more 
than the 2% cap.  The salary changes in the various departments located in the Revenue 
& Finance section are from re-allocations of personnel.  For the Public Works Department, 
the Administrator reviewed the changes that have occurred for temporary labor 
throughout the year.  Also reviewed was the Tree Rapid Execution Event (TREE) program 
and the effects on the budget. It was noted that the Borough can charge to our Open 
Space Tax the cost (salaries/health care %) for maintenance of our fields, which would 
be approximately half of what is raised annually in that fund.  Trash removal is increasing 
for tipping fees.  Additionally, the recycling costs will be going up exponentially, and 
could be anywhere between $35/ton to $110/ton.  Based on advice we are budgeting 
$55/ton for a partial year.  The Administrator noted that these were the main points for 
the departmental budgets.  Other aspects of the budget were then reviewed that were 
separate from the departmental costs.  
 
Commissioner Troy asked about the miscellaneous small properties status, specifically if 
there were any more of these that can be sold?  The Borough Solicitor discussed the 
process that was being following for the sale of one of these lots.  The Administrator noted 



that the Borough would not be able to anticipate these funds and suggested that any 
funds received from such sales be used to offset one-time expenses.   
 
Commissioner Roche noted that the budget as presented is at $0.0248 cents per $100 of 
assessed value.  The Administrator advised that this works out to approximately $10 per 
household per month.  The possibility of introducing the 2022 Borough Budget at the May 
23rd meeting, with Public Hearing and adopted scheduled for the June 27th meeting was 
reviewed.  Commissioner Roche noted that the Borough taxes are about 50% less that 
the school’s taxes, and stated that he was comfortable with the proposed budget.  
Various ways to increase revenues were discussed by the Commissioners. 
 
The draft Capital Budget was then reviewed.  The Administrator reviewed the American 
Rescue Plan (ARP) funds received by the Borough and noted that after taking the 
necessary funds out for the Homestead Drainage project there were still approximately 
$520,000 available.  She then reviewed the requests by department and the need for a 
long-term capital budget for 2023/2024.  Mayor Bianco Bezich commented on the need 
to update the alley behind Tre Familia between Hawthorne Avenue and Grove Street, 
and asked when this work could be done.  It was noted that this project had not been 
designed by the engineer at this point, but that it could possibly be added to the 2022 
Road Program, or included in the 2023 Road Program.  The Mayor then also stated that 
the issues in the Police Department must be addressed.  The Administrator advised that 
the mold work is part of the current bond, as well as the needed repairs.  Some of these 
costs are also covered by our insurance.  A claim could be put in through our insurance 
for temporary housing for the Police Department as well.  Commissioner Troy asked about 
the work on the Little House.  The Administrator replied that this work, basement 
foundation work, wiring and redirection of downspouts, is part of the proposed capital 
work to be done this year.  Additionally, a grant application has been submitted.  The 
Commissioners agreed to hold off on the Maple/Narberth Avenue work.  Mayor Bianco 
Bezich then talked about what it would cost to make minor or conservative changes to 
Boxwood Hall to house the Police Department rather than rent another facility, or create 
an incubator facility, etc.  However, she would need additional information before 
making a decision on this.  She noted that she was concerned about tying up money in 
capital, while we let buildings continue to deteriorate.  The Administrator replied that she 
would talk to the Construction Office to get an estimate on making that facility useful.  
The Commissioners agreed to the way the ARP funds were being distributed.  They also 
agreed to have the introduction of the budget, salary ordinance, CAP ordinance, and 
Open Space Fund levy, as well as the self-exam resolution and the introduction of 
Partnership for Haddonfield, Inc. budget on the May 23, 2022 meeting agenda. 
 
At 6:25 p.m. Commissioner Roche made a motion to adjourn the Budget Work Session 
before going into the agenda for the regularly scheduled work session.  Commissioner 
Troy seconded the motion, which was the approved unanimously. 
 
Respectfully submitted, 
 
 
Deanna Bennett, RMC 
Borough Clerk 


